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	 Message to Stakeholders

In addition to diligently observing local environmental regulations, Sherritt works to 

improve the environmental status of its operations. In Cuba, we have been steadily 

improving the environment around the Moa site from the baseline when we first 

assumed operation of the facilities. Sherritt also created a new power business with our 

Cuban partners to generate electricity from natural gas associated with oil production. 

Before Sherritt’s involvement, the raw gas was flared, releasing impurities into the 

environment. We developed the infrastructure to collect and process the gas to utilize 

it as a clean source of energy. The power plants we built and now operate provide 

significant amounts of electricity to the national grid and are both an economic and 

environmental benefit to the Cuban people.

In Canada, the land reclamation efforts of our coal mining business have won 

recognition. In Madagascar, the Ambatovy Project has been developed in accordance 

with internationally recognized corporate social responsibility guidelines, which 

include the International Finance Corporation environmental standards and the Equator 

Principles. In addition to our extensive internal monitoring, the Ambatovy Project’s 

environmental program is monitored independently for compliance by regulators from 

the Government of Madagascar and by the syndicate of international project lenders. 

Sherritt implements and maintains extensive safety awareness and training programs. 

Our operations have won prestigious awards over the years that testify to their  

success. Everyone at Sherritt takes safety very seriously, and our people continually  

seek new ways to enhance and improve our safety performance. Our recognized 

commitment to safety and the environment also helps us to attract highly-motivated, 

professional employees.

In today’s environment, it is not enough simply to maintain high operational standards. 

Companies are increasingly called upon to report on the extent and status of their 

commitments to corporate social responsibility. This inaugural CSR Report is a reflection 

of our commitment to deliver this information to our stakeholders. Our CSR reporting 

is a work in progress. It is an exciting development and we expect our CSR reports to 

continue to evolve over time to fully reflect the depth and breadth of our environmental 

and social commitment.

Ian W. Delaney
Chairman and Chief Executive Officer

2005
Coal Valley received 
the Alberta Chamber 
of Resources Major 
Reclamation Award for 
creating Silkstone and 
Lovett Lakes for deep-water 
fish habitat

2006
Sherritt donated $1 million 
for the construction of the 
Northern Alberta Institute 
of Technology’s Centre for 
Millwright Technology

2008
The United Nations awarded 
Sherritt’s Energas joint 
venture its first clean-
development mechanism 
credits under the Kyoto 
Protocol for the combined-
cycle project 
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Our CSR Approach

Sherritt works to enhance the value created for our stakeholders by integrating 

environmental, safety and community considerations into decision-making and  

by building lasting relationships with our workforce, communities and governments. 

We take a pragmatic and local approach to sharing the benefits of our business, while 

minimizing the potential adverse impacts of development.

The sidebar on this page summarizes specific commitments to our various stakeholders 

and to the environment. 

The Corporation is also committed to achieving greater consistency in the execution 

and reporting of CSR activities. For Sherritt – as with most natural resource companies 

– CSR covers many activities that are integral to other corporate processes, several of 

which must meet the rigorous standards of professional and government regulators. It is 

important that we take a structured approach to CSR matters and the generation of this 

report is an important step in that process.

CSR Management 
Sherritt’s CSR program has evolved from the fundamental belief that looking after 

employees, their families and the environment makes good business sense. 

Each of Sherritt’s four divisions – Metals, Coal, Oil and Gas, and Power – assume direct 

responsibility over all aspects of CSR, including community involvement and stakeholder 

engagement. Their responsibilities for the environment, health and safety (EH&S) are 

clearly identified in Sherritt’s organizational structure, policies and procedures. 

Within each division, CSR is generally carried out through the Human Resources, EH&S 

and operations management groups. This approach enables each of the businesses to 

effectively meet the needs of employees and local communities.

In the Corporate Office, CSR support is provided by the CSR Manager, a position created 

in 2008 to co-ordinate cross-divisional activities, programs and co-operation; plan and 

carry out corporate CSR initiatives; facilitate the dissemination of CSR information; work 

towards setting a corporate reporting standard or baseline; and collect consistent data 

for reporting. In the country offices in Madagascar and Cuba, there is also a local CSR 

Manager who works closely with the relevant divisions to co-ordinate CSR initiatives  

and liaises with in-country stakeholders.

Sherritt’s corporate structure includes oversight on EH&S matters by the EH&S Committee 

of the Board of Directors. The division leaders report the results of their EH&S programs 

directly to this Committee at each Board meeting. The CSR report itself is reviewed at the 

Board level by the EH&S Committee.

The Corporation’s CSR-related management practices have been recognized by the 

Canadian business magazine Corporate Knights, which named Sherritt one of the  

“Best 50 Corporate Citizens” in Canada in 2008. The same award was given to Sherritt  

in 2007 as well.

 

Our Commitments

Employees: To consider the health, 
safety, well-being and professional 
development of our workforce in 
decision making

Communities:  To ensure local 
communities near our operations 
and offices benefit socially and 
economically from our business

Governments: To build and 
maintain meaningful relationships 
with local, regional and national 
governments in jurisdictions where  
we operate

Environment: To practice responsible 
and forward-looking environmental 
stewardship at all operations

Shareholders: To be a low-cost 
operator across all segments of 
our business and to grow through 
increased productivity and profitability

Partners: To maintain an open 
relationship with all our partners 
and to share with them our success, 
expertise and experience

Customers: To provide the highest 
quality of products and the best 
services possible
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our CSr approach

Governance 
Sherritt and its Board believe that sound corporate governance is essential to our 

integrity as a company as well as the promotion and protection of our shareholders’ 

interests. Governance at Sherritt begins with a comprehensive set of policies that 

include, among other things, a strict code of conduct and business ethics policy. 

The Board is responsible for the Corporation’s governance system and promotes fair 

reporting as well as ethical and legal corporate conduct through a system of governance 

and internal disclosure controls.

Convinced that the Corporation would be best served by a board that is independent, 

informed and engaged, Sherritt’s Board has appointed an independent Lead Director 

responsible for ensuring that the Board operates independently of management and 

that directors have an independent leadership contact. The Board committees include:

3	Nominating and Corporate Governance Committee

3	Audit Committee

3	Compensation and Pension Committee

3	Reserve Committee

3	Environment, Health and Safety Committee

3	Capital Projects Committee

All committees are comprised entirely of independent directors, except for the Capital 

Projects Committee. The Nominating and Corporate Governance Committee reviews 

the Board and Committee mandates annually and recommends changes, as necessary.

Additional information on the Board’s corporate governance practices can be found on 

www.sherritt.com and in the Corporation’s annual management information circulars 

(available on www.sedar.com and www.sherritt.com).

Risk Management
Sherritt manages a number of risks in each of its divisions in order to achieve an 

acceptable level of risk without hindering the ability to maximize returns. Management 

at various levels has procedures to identify and address significant operational and 

financial risks. An extensive list of business risks can be found in the Corporation’s 

Annual Information Form on www.sedar.com or www.sherritt.com. 

Operations Integrity 
Management System 
(OIMS)

The core of Sherritt’s management 
process for environment, health 
and safety is the Operations Integrity 
Management System (OIMS). The 
OIMS consists of ten key elements:

1. Management and leadership
2. Incident investigation
3. Hazard identification and control
4. Environmental control
5. Management control
6. Contractor management
7.  Control and defeat of safety 

critical equipment
8. Work permits
9.  Operations and maintenance 

procedures
10. Monitoring and assessment

OIMS promotes the establishment of a 
framework for EH&S-related management 
systems that are comprehensive, credible 
and consistent from management through 
to the shop floor. Divisional management is 
held responsible for compliance by the EH&S 
Committee of Sherritt’s Board.

Sherritt’s approach to CSR management 
allows for independence, co-operation and 
flexibility, as well as oversight over key areas. 
While the Divisions are accountable to the 
EH&S Committee of the Board of Directors 
for environment, health and safety concerns, 
community investment and stakeholder 
engagement are not under that umbrella. These 
are more in the nature of operational activities, 
subject to the normal decision making and 
materiality criteria for divisional operations. 
See the section on CSR Management for 
more details.

Board of Directors

Corporate 
Office

Divisions Country
Offices

Sherritt’s CSR Structure



Our CSR vision

Sherritt maintains a long-term commitment to 
responsible practice by integrating environmental, 
safety and community considerations into decision-
making and building lasting relationships with our 
workforce, communities and governments. We take 
a pragmatic and localized approach to sharing the 
benefits of our business, while seeking to minimize 
the adverse impacts of development.

www.sherritt.com

Sherritt International Corporation 
1133 Yonge Street 
Toronto, Ontario, Canada 
M4T 2Y7

Telephone: 416-935-2421 
Email: responsibility@sherritt.com




