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	 Our Environment

Business and 
Biodiversity 
Project 
The Ambatovy Project 
recognizes that Madagascar has 
one of the world’s most unique 
and diverse ecologies and that 
biodiversity management and 
mitigation is critical both onsite 
and offsite.

As part of this recognition, Ambatovy 
is the focus of a pilot project of the 
Business and Biodiversity Offset Program 
(BBOP), an international partnership 
between companies, governments and 
non-governmental conservation experts 
to encourage biodiversity offsets. 
Biodiversity offsets are measurable 
conservation results from actions 
designed to compensate for significant 
and persistent adverse impacts to 
biodiversity from capital project 
development.

Ambatovy’s offset goal is to achieve at 
least no net loss, with a possibility for a 
net gain in species composition, habitat 
structure and ecosystem structure. 
Substantial progress has been made in 
the calculation of potential impacts by the 
Ambatovy Project and the identification 
of potential offsets. Sherritt will continue 
to work with stakeholders on the offsets’ 
long-term security.

SCOPE OF BBOP

This BBOP pilot project involves an area 
called Ankerana, 71 kilometres northeast 
of the mine. This area has been identified 
as a biodiversity offset site. The pilot 
project will involve conservation of  
11,600 ha of endangered forest, including 
a core conservation area of 4,600 ha with 
a large tract of forest and a 7,000 ha 
multiple use area. Parts of the forest area 
are endangered by local slash-and-burn 
agricultural methods. In essence, the 
Ambatovy Project will work to protect this 
area as a compensatory balance to the 
area disturbed by mining activity.  This 
is in addition to the 4,900 ha of managed 
forest around the mine discussed earlier 
and the 2,000 ha of land reclaimed after 
construction and during the mine life.

BBOP activities include: 

3	 Forest management and conservation
3	 Species conservation protection  

and research
3	 Reforestation of targeted areas 

affected by slash-and-burn agriculture 
and where forest connectivity can be 
enhanced with native species

3	 Community environmental education 
and awareness programs

3	 Agricultural improvements 

The Ambatovy team is working with the 
Malagasy government to legally secure 
the status of the Ankerana offset as part 
of the Malagasy protected areas network.

The pilot project is committed to the 
integration of Ambatovy’s offset program 
into national, regional and local plans 
and has made significant progress 
engaging stakeholder participation, 
including local communities. A number 
of stakeholders have been involved in the 
BBOP offset design, including Ambatovy’s 
joint venture partners and lenders, the 
Malagasy government, local communities 
and NGOs. 

BBOP GUIDING PRINCIPLES

The implementation of the Ambatovy 
BBOP project is based on respect for 
and realization of 10 guiding principles, 
including no net loss of biodiversity, 
additionality of conservation outcomes, 
adherence to a mitigation hierarchy, 
recognition that some impacts cannot be 
offset and the use of a landscape context 
in the design of the offset. Appropriate 
stakeholders will participate in decision 
making with rights and responsibilities 
shared in a transparent manner. The 
offset will be designed and implemented 
with a long-term time horizon and will 
be based on sound science as well as 
traditional knowledge.

Spotlight On:

  	www.forest-trends.org/biodiversityoffsetprogram 

	 http://bbop.forest-trends.org/guidelines/low_ambatovy-case-study.pdf 

	� Please visit the website to access a detailed case study on Ambatovy’s pilot project 
and more information on BBOP.

The Ankarena BBOP reserve area is expected 
to help preserve the biological diversity that is 
characteristic of Madagascar forest areas such 
as that shown above.




