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Our Communities

SPOTLIGHT ON:

MALAGASY COMMUNITIES

The scale and location of the Ambatovy Project pose complex
challenges for community relations. The mine site is in an area of

rich biodiversity and the country is one of the poorest in the world.

The population touched by the Project and its people includes
urban residents of one of the country’s main port cities, as well
as isolated villages and hamlets along the pipeline route.

To encourage economic growth, the
Project created the Ambatovy Local
Business Initiative (ALBI), which aims
to improve the skills of the local
labour pool; to support and strengthen
local businesses; to procure products
locally; and to reduce reliance on
imported goods, services and labour.

ALBI PROJECTS

During 2008, several projects were
initiated or continued to help the local
populations develop economically. Under
these programs, a database of local job
seekers was established to facilitate
recruitment; 3,627 people successfully
completed basic construction training
and 88% of those were hired by the
Project. ALBI awarded 65 small, micro
and medium enterprise (SMME) packages
to local companies for such projects as
the manufacture of bamboo mats for

soil stabilization, the manufacture of
protective equipment, basic construction
of market facilities and construction

of perimeter fences, among others.

PROVIDING INFRASTRUCTURE

To access, maintain and repair the 220
kilometre-long pipeline, the Ambatovy
Project has built 94 kilometres of roads
and related infrastructure. Fifteen
abandoned roads were rehabilitated
and five new ones constructed. Some
villages that only had river access for
the past 20 years now have bus service.
This has had a considerable positive
social and economic impact by opening
a poor, isolated area of the country

and providing easier access to markets
and social services. These roads will
remain a beneficial asset for these
communities for many years to come.

C CASE STUDY

HELPING WITH
FRESH PRODUCE

The ALBI provided advice and
support to local farmers to improve
the quality control of their products,
and assistance to create a 100%
Malagasy-owned central purchasing
agency, the Central d’achat de
Madagascar (CAM). The CAM
provides the Project’s catering
service with over 15,000 eggs and
95 tonnes of fruits and vegetables
each week from about 1,000 local
producers. Rural farmers benefit
from increased sales and revenues,
and the creation of a viable new
medium-sized enterprise that is
locally run. (Above: Preparation
under way for a plantation in
Vohitrambato, Madagascar.)

The following table provides an indication of some of the social initiatives associated with work in the Malagasy communities.

TARGET/ACTION

Creation of job seekers database
Certify 1,000 project trainees

Achieve local labour employment
of 55%

Provide assistance to SMMEs.
Award 30 SMME packages

Secure local procurement with value
of at least $100 million

RESULT

24,955 local job seekers registered

3,627 people successfully completed training and 88% of those were hired by the Project

Local labour employment was 95% for construction-related jobs

65 SMME packages were awarded to local companies for a variety of Project-related work

Local procurement was valued at $500 million. Of particular note is the establishment of the
locally owned central purchasing bureau described in the case study on this page






